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ABSTRACT

Research on how to promote workcation
Sungyun Kim

The purpose of this study is to suggest ways to promote the “workation,” or
working vacation, with the following detailed plans as described herein. First, this
study examines the question of why the workation has become an emerging trend
and domestic and foreign policies on workation. Additionally, it comprehensively
identifies issues from the perspectives of supply and demand. Second, this study
compares workation programs implemented in the public and private sectors in
Korea with workation programs being promoted in other countries and it proposes
policy directions for promoting workation and projects suitable for the domestic
conditions. Lastly, this study presents what policy projects the government should
pursue as the means to facilitate workations and a comprehensive plan for

promoting the workation.

The new term “workation” --combines the words “work™ and “vacation”--emerged
in Japan (Yoshida, 2021). The concept began with the idea that when workers work
remotely, they can also enjoy vacation time while performing their work in a
distributed or shared office located in a resort or tourist destination instead of
staying home. The findings of reviews on domestic and foreign policy cases show
that a workation requires office space and accommodations. This study has
examined overseas cases and found some in which workation destinations centered
on regions and led by local residents over the course of policy projects based on
cooperation between local governments. The need for intermediary support

organizations to encourage corporate participation was observed along with actual

ABSTRACT

105



106

cases, and it was found that continuous public-relations activities have contributed
to changing awareness on workation. Lastly, a cost-sharing structure among

stakeholders can also provide an opportunity to facilitate workation.

In this study, domestic and foreign cases of workation were reviewed together,
and it was found that the workation programs implemented in Korea are different
from the programs carried out in other countries. In Korea, business models that
the government, corporations, and regions jointly create are being introduced. There
were a few cases where workation programs are made by regional local initiatives,
and some cases where demand for workation was created based on shared offices
were also observed. In other countries, it was found that most of the programs tend
to expand the ripple effect of regional income generation by closely working with
locals. Additionally, it was observed that other countries are actively promoting
awareness campaigns and public-relations activities at the national level, leading to
an opportunity for awareness. The results of survey conducted with experts show
that the public sector-led workation programs should be connected with local
communities by guiding their benefits to trickle down to local regions. From the
supply point of view, it should start with infrastructure building and information
gathering in the target destinations and create more diversified programs as the next
step. At the same time, basic means for proving information should be prepared.
In terms of demand, detailed workation programs should be continuously developed
to offer more diverse workation programs. Also, it is necessary to encourage

participation in workation through corporate support projects.

In this study, based on the above findings, the following policy areas and
detailed projects were derived.

On the supply side, workation infrastructure building, implementation of projects
for workation-related information gathering, and government’s policy support are
required. In order to create workation infrastructure, projects that can support the
establishment of a remote work environment, accommodation facilities and

environment, and distributed offices are needed. To put together information about

A0 2rgat et A7



workation, it is necessary to build database on workation destinations, create
guidelines for standard models, and keep track of the status through surveys on
workation. For the government’s policy support, the most important task is to build
workation business models led by local residents. Also, it is necessary to explore
legal and institutional support measures. Lastly, a communication channel for

implementation of policies and projects should be established.

From the perspective of demand, a direction to expand workation demand should
be set and systematic public-relations activities should be implemented. First of all,
it is necessary to design detailed workation programs and implement policy projects
that support companies. Additionally, a collaboration model between local
governments and companies should be developed and provided. To facilitate
systematic public-relations activities, along with the awareness campaigns
implemented home and abroad, there is a need to come up with ways to promote
workation based on actual cases where the workation has helped garner
achievements instead of focusing on workation facilities or environment. Additionally,
we can also consider the creation of a reservation platform or database as a pilot

program and offering it to the private-sector market.
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